
GOALS

1. Put Michigan on the path to full economic recovery:  Develop recommendations for the Governor that 
enable all of Michigan’s residents to return, as safely and quickly as is feasible, to full economic activity.

2. Stage the recovery to safeguard our citizen’s health:  Recommend when, how and in what sequence 
Michigan should stage its return to work, and the workplace practices necessary to safeguard the health of workers 
and the public in the process. 

PRINCIPLES

1. Primacy of public health: The economic recovery must be consistent with a strong focus on containing the 
public health impacts of COVID-19 and ensuring the medical system’s capacity to respond.

2. Reliance on strong fact-base: The recommendations must be drawn from a rigorous merging of the best 
possible public health/medical insights with a deep, practical understanding of Michigan’s industries and  
business practices. 

APPROACH

Deploy a team of public health/medical experts and business practitioners to develop return-to-work recommendations 
for the Governor based upon the following key activities:

1. Track the evolution and geography of the disease

• Define Michigan’s laborsheds – the geographic areas characterized by strong interconnectivity

• Track key public health, disease progression and hospital system strength indicators in these laborsheds

• Over time, track the evolution and severity of the disease in each laborshed as it progresses through 3 phases: 
Urgent, Stabilizing and Recovery.

2. Define the health risks of resuming work

• Delineate Michigan’s business activity – by industry and facility type – in each laborshed.

• Work with public health and industry experts to define the worker and public health risks of resuming various 
work types after implementing a series of COVID-19 workplace best practices

• Learn everything possible from workplaces operating through the epidemic, both overseas and in the US, about 
what is required to operate safely

3. Provide advice to the Governor

• Define, over time, proposed recommendations based upon the work of the team of experts

• Review the proposed recommendations with both the Healthcare Advisory Group and the Business Advisory 
Group and incorporate their input

• Provide ongoing advice to the Governor about the phased resumption of economic activity as both the pandemic 
and our knowledge and understanding evolve
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