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Build Michigan Award
Entry Form
Deadline: November 15, 2019

To qualify, the project needs to be completed
between November 1, 2018 and November 1, 2019
CONSTRUCTION CONTRACTOR INFORMATION FOR AGC MEMBERS IN GOOD STANDING.
Company Name (list all if a joint venture):

Clark Construction Company
________________________________________________________________________________________________
3535 Moores River Drive
Street Address: ___________________________________________________________________________________
Lansing
MI		
City: _______________________________________________________
State:____________

48911
Zip: _____________

517.372.0940						info@clarkcc.com
Telephone: ___________________________________
E-mail:____________________________________________
Charles J. Clark
Chief Executive Officer: ____________________________________________________________________________
Edward J. Minskoff Graduate Pavilion				Location:____________________________
East Lansing, MI
Project Name: ________________________________________________
Michigan State University
Project Owner: ___________________________________________________________________________________
LMN Architects and Fishbeck						62,000,000
Project Designer:____________________________________________
Project Size: $__________________________
Notable Contributing Team Member (consultant, subcontractor, supervisory employee, supplier):

Rick Hutter, Nick Henne, Katie Izdebski, Josh Knauf, Shane Jeppesen
________________________________________________________________________________________________
June 5, 2017					
June 19, 2019
Date Project Started: _____________________
Completion Date: _______________________
jhuebel@clarkcc.com
Jennifer Huebel						Creative
Manager
Entry Submitted By: __________________________________________
Title:__________________________________
586.612.7338
(Note: AGC will contact this person with any questions about your entry.)
X


$150.00 entry fee enclosed ~ Please make checks payable to: AGC Educational Endowment Fund


X

Please review entry requirements prior to submittal. Failure to complete and return this form will result in
automatic disqualification.

X


If you have any questions or need an additional form, please contact Cathy Mayhew at (517) 908-8052 or
by email to cmayhew@agcmichigan.org.


X

Send this form, your entry fee and submittal to:
AGC of Michigan
2323 N. Larch St.
Lansing, MI 48906
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Project
Profile Sheet
Check one only

X Building Construction
 Building Construction ($10 million or less)
Check one
New Construction


X

First Time Applicant





Federal/Heavy Construction
Construction Management



Renovation






Environmental
Design-Build

Yes 
X No

Michigan State University Edward J. Minskoff Graduate Pavilion
Project Name:_____________________________________________________________________________________
Location:_________________________________________________________________________________________
East Lansing, MI
Project Owner: ____________________________________________________________________________________
Michigan State University			

January 27, 2016						June
19, 2019
Award or Bid Date:_________________________________
Completion Date: _______________________________
$62,000,000
Contract Amount:____________________________________________________________________________________
Construction Manager at Risk
Type of Contract:____________________________________________________________________________________
Clark Construction Company
Construction Manager:_______________________________________________________________________________
N/A
General Contractor: ________________________________________________________________________________
Major Subcontractors:

John E Green – Plumbing; Dee Cramer – HVAC; Superior Electric
– Electrical / Fire Alarm; Douglas Steel –
___________________________________________________
_____________________________________________
Structural Steel; Glazing Solutions – Curtainwall; BCI – Temp Controls;
Michielutti Brothers – Terrazzo / Hard Tile;
__________________________________________________
_____________________________________________
Mod Interiors – Millwork; William Reichenbach Company – Metal
Studs / Drywall / Ceilings
__________________________________________________
_____________________________________________
Project Description:

The Edward J. Minskoff Pavilion is a state-of-the-art, $62 million facility covering 100,000 square feet. Its purpose is
_________________________________________________________________________________________________
to cement MSU’s position as a top-of-mind business school and to enhance the Broad student experience through
_________________________________________________________________________________________________
its design around community, collaboration and teamwork. Higher education as we know it is changing, and this
_________________________________________________________________________________________________
structure will position the Broad College ahead of the curve with flexible classrooms, energy-efficient spaces and
_________________________________________________________________________________________________
cutting-edge technology. The project was an IPD project completed with Consensus Docs 300 contract forms.
Unique construction methods:
The Edward J. Minskoff Pavilion included several innovative construction methods, including: use of GPS Layout
_________________________________________________________________________________________________

Technology, Trimble, to eliminate RFIs; the use of the IPD project process to create a cohesive team; and pull
_________________________________________________________________________________________________
planning for scheduling.
_________________________________________________________________________________________________
_________________________________________________________________________________________________
These forms must be completed for your entry to be considered.
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2.0 PROJECT DESCRIPTION
EXECUTIVE SUMMARY
Located on Shaw Lane adjacent to the Eppley Center on
Michigan State University’s campus, the new Edward J.
Minskoff Pavilion is a state-of-the-art building featuring glass
walls, an open-air atrium, entrepreneurship lab, flexible
classrooms, team rooms, a media studio, and a career center.
It serves as the Broad College of Business’ collaboration
hub; teaching students how to learn and work in a diverse
business world, and with deliberate intention, that same spirit
of collaboration is how this building was successfully designed
and built.
From the beginning, when MSU decided to expand their
Business College, they wanted to create an environment that
was more than just a classroom building. They had three key
goals:
1.

To improve MSU Business School’s ranking and perception
as a top-of-mind business college;

2.

Create a building with an Iconic Design;

3.

Have a validated program delivered within a $62 million
project budget.

Based on these goals, The Minskoff Pavilion project was
an ideal case study for Integrated Project Delivery (IPD).
The project had a very clear goal, a perceived budget, and
an Owner dedicated to a collaborative process — all the
ingredients needed for a connected and dedicated team to
put their expertise to work. The final goal was straightforward:
create an iconic building with an exceptional learning

environment to attract and inspire the best students to enhance
MSU’s position in national Business College rankings.
The architects and engineers selected for the project were
Fishbeck (formerly FTC&H), a Michigan-based A/E firm,
partnered with LMN Architects, a west-coast based business
school design expert. Neither firm had worked together
previously, but aligned in company values and shared
collaborative design philosophy. They quickly built the most
valuable ingredient in any relationship — TRUST.
Clark Construction was selected for its continued project
success at MSU, and having recently completed a high-end
design business school for University of Michigan. It was
Clark’s deep experience in developing unique ways for design
and construction to work together to bring more value to their
projects that MSU saw as most integral to the IPD team.
From the start, the team was faced with some unique
“opportunities” to work through. The benchmarking study
completed at the beginning of pre-design showed other Big Ten
business colleges, such as Indiana University and University
of Michigan, had budgets valued 200-300% of what MSU’s
project was allocated. As result, the mission they assigned to
their partners was to drive an additional 20% of value into the
project.
In addition to the funding challenge, their was a complex design
challenge as well: stitching together two existing buildings
from different eras with a new modern facility, and creating a
seamless campus with highly integrated landscape elements.
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FEATURES
• 6 classrooms of 66–70 seats each
(pitched in two-row terraces to foster
team activities)
• 8 smaller classrooms for electives
• Multi-purpose room capable of being
divided into 12 rooms with central
removable dividers to serve as team
breakout rooms
• Study spaces and “data caves”
• Laboratory space for the Team
Effectiveness Teaching Laboratory
• Small conference rooms
• Dedicated MBA recruiting space
• MBA program office space
• Gathering spaces—both social, dining
and outdoor
• A large program lounge holds 300
people and can be converted into a
banquet and reception room
• Spaces for the other Broad College
graduate programs and various centers
for interdisciplinary collaborations
• Spaces for students, such as student
lockers, dressing room, coat closets,
office support, storage, etc.

On-boarding the right teammates at the right time was key
to developing the design in a thoughtful way. The design was
informed through planning partner meetings, weekly team
huddles, and construction specialty or system-specific team
summits. Each of these sessions was an opportunity to build
deeper connections with partners, and the common purpose
allowed for flexibility and compromise across disciplines,
departments, and trade contractors.
As with most complex designs, the complexity is surrounded in
a shroud of simplicity and perfect form. Our team went through
28 separate designs and budgets to get to our achieved goal.
Within the framework of the IPD process, the certainty and
resolution of a perfect design solution was agreed upon by all
parties.
After navigating through an incredibly detailed design process
to arrive at the best design solution, the next phase focused on
construction quality. The commitment from trades to bring their
best every day came from the process, and empowered high
functioning trade contractors to contribute to the project above
and beyond the norm, therefore bringing an elevated level of
quality to the project.
The result was a world-class business college that was
completed on-time and within the $62 million budget.
PROJECT DESCRIPTION (100 WORDS)
The Edward J. Minskoff Pavilion is a state-of-the-art, $62
million facility covering 100,000 square feet. Its purpose is
to cement MSU’s position as a top-of-mind business school
and to enhance the Broad student experience through its
design around community, collaboration and teamwork. Higher
education as we know it is changing, and this structure will
position the Broad College ahead of the curve with flexible
classrooms, energy-efficient spaces and cutting-edge
technology. The project was an IPD project completed with
Consensus Docs 300 contract forms.
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3.0 PROJECT NARRATIVE
MEETING THE CHALLENGE OF A DIFFICULT JOB
Site
The team was tasked to create an iconic project, on a very tight
site. This challenge included demolishing the old Leer Center,
while also creating a connection with the business college,
to create an entire Business Campus. This meant connecting
three different facilities to create an easy-to-navigate campus
home that was flanked by the Red Cedar River. The project
site was also next to the fully occupied Shaw Hall (a residence
hall) and tied into to existing fully occupied Business College
facilities.
Site Logistics was a challenge due to a very congested site.
Project team consulted for many months on site logistics to
ensure student safety as the sidewalks where a main foot traffic
lane. The use of sliding gates and sidewalk closed swinging
gates were maintained at all time for deliveries. A truck delivery
route lane was paved for a one way in and one way out to
maximize just in time deliveries.
Another site challenge was the 100-year flood of the Red Cedar
River in the middle of the project schedule. While this flood
did not rise to the new building, it did encroach onto the site,
causing relocation of materials, storage trailers, repairs to Soil
Erosion Control and shutting off the haul road. The project team
did in fact anticipate such an event and included in the design
and early construction a large retention basin with a pumping
structure. This helped the site once the river started to recede.

Budget
The benchmarking study completed at the beginning of predesign showed other Big Ten Business Colleges, such as a
Indiana University and the University of Michigan, had budgets
200-300% higher than what our project was allocated. In the
end, our team fulfilled all of these goals, and delivered a worldclass business college. Through the use of the IPD process we
were able to bring the final design solution within budget.
Design Challenges
The building’s curves as designed posed a challenge to
construct. The project team decided to opt-out of attempting
to dimension interior walls that were to follow the curve of the
building, and thus allowing the project to use the innovative
technology of a Trimble layout system that pulled from the BIM
Architectural model to layout each interior floor. The use of
Trimble cut down on the conventional layout time by 70%, thus
saving time and money.
In addition to one bar of the building in a radius shape, but there
were also radius outcroppings of steel and brick, adding to the
complexity. Beneath these outcroppings were Precast Concrete
panels setback to the building main shape. This added another
level of complexity due to the out of sequence work involved
to add Precast into the Steel Erection plan with difficult site
logistics and extremely heavy lifts.
HVAC
MSU’s goal for HVAC on this project was focused on energy
efficiency which is why displacement ventilation systems are
utilized throughout the building. Displacement ventilation uses
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low velocity airflow through diffusers that are located at the
occupant level with returns located near the ceiling level.
This method is more efficient than conventional overhead
mixing methods because it uses upward convective airflow to
pull the warm air from heat loads at the occupant level up to
the return air intakes. The system was also supplemented with
radiant heat via fintube and runtal heating elements to improve
energy efficiency during colder months.
There were challenges during the design process due to the
amount of utilities within the walls and finding available room
for the displacement ducts within the stud framing. The BIM
model was able to identify many of these clashes with other
MEP trades up front, but clashes with architectural finishes
appeared later in the project process. This was also the first
displacement system on MSU’s campus so there were some
challenges to work thru with respect to operational expectations
and maintenance.
Project Coordination
The project had a number of coordination issues that caused
delays to the schedule. In lieu of submitting RFIs, which cost
a tremendous amount of time and money, we partnered with
Fishbeck and trade partners to tackle issues as priority, based
on schedule, with the use of weekly issues meetings and
documented resolution with Plangrid so design changes were
corrected in real time and communicated to the field.
EXCELLENCE IN PROJECT MANAGEMENT
From the onset, our team conducted Big Room Meetings, Pull
Planning Sessions, Design Assist Huddles, and a multitude
of other collaborative processes to ensure that we captured
every great idea, and maximized the value to the project. We
developed tools like the Lean Execution Plan to ensure that all
project stakeholders had the goals and MSU’s Conditions of
Satisfaction at the forefront of their minds.
INNOVATION IN CONSTRUCTION TECHNIQUES
OR MATERIALS AND STATE-OF-THE-ART
ADVANCEMENT
As a Design/Construction team we felt that an investment in
to technology would pay dividends. Instead of placing building
dimensions on the Construction Documents, the team decided
early on in the process to invest in the use of an enhanced
Building Model (Revit) and 3-Dimensional GPS layout
technology, Trimble.
With our building having a curved portion of the building, and
that portion having curved outcroppings of cantilevered steel,
brick and glazing, the use of Trimble eliminated RFIs from the
process.

THE TEAM WE ENLISTED
TO ACCOMPLISH THESE
VISIONS UNDERSTOOD
OUR SUCCESS FACTORS AND
EXCELLED IN BRINGING TOGETHER
THE VARIOUS STAKEHOLDERS AND
USER GROUPS WITH INTEREST IN THE
BUSINESS COLLEGE’S MODERNIZATION.
THEY HELPED US REALIZE WHERE
BUDGET DOLLARS WOULD BE BEST
SPENT, OPTIMIZING THE BUILDING’S
FOOTPRINT, AND ALLOWING US TO
INCLUDE ADDITIONAL PROGRAM INTO
THE SCOPE.
TONY RHODES
MSU PROJECT REPRESENTATIVE

SENSITIVITY TO ENVIRONMENT AND
SURROUNDINGS (INCLUDING GREEN BUILDING
TECHNIQUES)
The team coordinated closely with our neighbors in the design
phase as well as throughout the construction phase. The
project was constructed in the heart of campus, on a tight site
surrounded by the Red Cedar River, the Shaw Hall Student
Residence Hall, the Law College, and the Business College.
The site was also adjacent to a city bus stop. We coordinated
to remove this redundant stop, provide a new crosswalk
for pedestrians, with the advisement of campus safety, and
designed our Site Logistics around our neighbors’ concerns
including the shape and direction of our haul road, location and
design of our construction entrances, paved haul road to reduce
dust, later shift hours to accommodate students, and provided
window film to the residents windows facing our site.
In design we were cognizant of windows facing resident
rooms, visual protections with the use of landscaping, location
of emergency generator, pedestrian walks to accommodate
existing patterns and the building was designed to be a local
hub with a large atrium for gathering in either café seating, a
large seating stair or the student lounges. A last minute design
change reduced one classroom to provide a larger café area to
create a better environment for students and neighbors.
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LEED/Green Initiatives
We achieved LEED Gold by obtaining credits for initiatives,
such as storm water management collection onsite, in which
the design collects building rainwater runoff and stores in catch
basins. Another credit obtained was use of regional materials
and low VOC content paint, adhesives, and other building
materials. Lastly, we achieved recycled content requirements
during construction. All of this partnered with a number of other
acquired credits the project achieved LEED Gold.

LEAN EXECUTION PLAN
Lean
Execution Plan
Revision 15 - Dated 1/21/2016
Section 1: Conditions of Satisfaction

Section 4: Lean Tools

Iconic Design Throughout
Validated Program delivered for $62 Million total project budget.
Turnover building to MSU including certificate of occupancy on 8/1/2018.
Project to be certified LEED Silver, version 3-(2009).
Positive Stakeholder perception of the IPD process
Add Value

Phase

Section 2: Measurables
1. # of RFIs & Change Orders
2. Added Value Log
3. Schedule (Touchplan)
4. Planned vs. Actual (Spending/Schedule)

Item

Validation

Schematic Design

1.
2.
3.
4.
5.
6.

5. Target Value Design Change Log
6. Conditions of Satisfaction Survey
7. Stakeholder perception of Survey

Section 3: Added Value Goals
Increase canopy size to 5,500 square feet
Increase glazing percentage to 47% (from 40%) / 53% opaque
Upgrade of 48-seat flat classroom to REAL technology
Riparian restoration of the south bank of Red Cedar River
Planting enhancement at north, east, and south sides of existing building
LEED Gold Certification

Design Development

1.
2.
3.
4.
5.
6.

Section 4: Terminology
IPD - Integrated Project Delivery
TVD - Target Value Design
PV - Project Validation
CBA - Choosing By Advantages
VCP - Value Centric Proposal
PTCE - Project Target Cost Estimate
CPD - Collaborative Project Delivery Team
CG - Core Group
SCT - Steering Committee Team

•
•
•
•
•

SET - Senior Executive Team
EMP - Estimated Maximum Price
VAP - Value Analysis Proposals
DATP - Design-Assist Trade Partner
IL - Innovation Log

Construction Documents

•
•
•
•
•
•
•
•
•

•

Target Value Design will commence immediately. The contract states that TVD starts at the conclusion of the Validation phase.
It is important to note several things:
TVD Process
-

-

-

•
•
•

Clark will maintain the Target Value Design Log that Rick Hutter will be forwarding for approval so that the Core Group can bless its working
version
The Baseline for the Target Value Design will be the Design, Estimate and Assumptions established in the approved Validation Study
When a deviation from the base-line is discovered or is needed to be investigated the Core Group needs to be notified in an efficient and
timely manner. (Huddle, Core Group Meeting, Steering Committee Meeting, etc…) Clark will then update and maintain the TVD Log. It
is critical that a very high level of communication regarding any items that deviate from the baseline are discussed, investigated and
approved by the Core group accordingly. An accurate up to date TVD Log will be critical to maintain a “Continuous Estimate” for the
project.
At the 30% SD release the proposed design will be compared against the Baseline Budget and an Estimate Comparison report will be
compiled. At this phase of the project it will be primarily volumetric and quantitative in nature. With the baseline assumptions remaining in
place for materials, Percentages and unit prices unless new information has presented itself.
At the 60% SD release the approach will be similar except that it is likely that more information regarding unit prices and materials may be
presenting themselves and will be dealt with accordingly.
Since the Projects Target Design Price will be established at roughly 50% SD’s it is expected that substantial progress should be made by the
end of SD towards the projects Target Price. It is noted by all that the most opportunity to increase value and decrease cost occurs during
the Schematic Design Phase.
The discussions that have revolved around “large and small” buckets of money that have been established can best be summarized by the
following:
Ε
It is necessary to account for and track the small buckets in order to have prudent accounting for where the big buckets currently sit.
Ε
Simply moving money from one bucket to another to make up for a shortfall will only get us to our baseline cost at best and not the
Target Cost. So while it is recognized that this may indeed to happen on occasion we must strive to reduce cost – not just move it
around.
At the 90% SD release it is expected that much more information will be available and there will be a very comprehensive estimate for the
completion of SD.
LMN is to issue a narrative of the deliverables that are to be expected during each phases of SD for the group to use accordingly in the
above exercises.

Establishment of Project Target Value shall be established after 30% SD and before the 60% SD package release – roughly 50%.
Establishment of the Estimated Maximum Cost is expected to occur around 30% CD’s.
The Trade Contractor Procurement Meeting on this Friday will establish a Project Procurement Matrix. These Trade Contractor’s
will be a large part of the TVD process and will need to be on boarded accordingly.

Electrical

CM Costs & General Conditions

$4,667,539
10.56%

$4,399,507
9.95%

Sitework/ERS/Demo

Team
Team
Team
Team

Touchplan
VAPs

Design Team
Design Team

DATP

Clark

TVD
Design Team Meetings
Cluster/Focus Group Meetings
Big Room/Planning Partner Mtgs
Team Huddles
CG Decision Log
SET Change document
Clark Estimates
Continuous Estimating
CBA
Innovation Log

Design
Design
Design
Design
FTCH
FTCH
FTCH
Clark
Clark
Design
Design

Touchplan
VAPs
Constructability Reviews

Design Team
Design Team
Clark

DATP

Clark

TVD
Design Team Meetings
Cluster/Focus Group Meetings
Big Room/Planning Partner Mtgs
Team Huddles
CG Decision Log
SET Change document
Clark Estimates
Continuous Estimating
CBA
Innovation Log

Design
Design
Design
Design
FTCH
FTCH
FTCH
Clark
Clark
Design
Design

Touchplan
VAPs
Constructability Reviews

Design Team
Design Team
Clark

BIM
Pull Planning

Design Team/DATP

Pre-Fabrication for logistics

Design Team/DATP

BIM

Clark

Team
Team

Team
Team
Team
Team

Team
Team

Team
Team
Team
Team

Team
Team

$7,427,861
16.80%

$44,209,716
94,980 s.f.

Components

$8,096,070
18.31%

$7,868,633
17.80%

Utilize TVD Change Log - Clark
Discuss Design progress and changes
Scheduled as needed
Update the Planning Partners on progress
Discuss Action Items
Tracks design changes and impact
Requires SET approval of design change
Estimates at design intervals
Support the TVD process
Support the TVD process
Tracks savings through innovation
Scheduling software through Pull Planning
Principles
Form used for Innovation/Savings
Review Design Deliverable

ongoing
weekly
as needed
Monthly
weekly
ongoing
as needed

10-12

as needed
as needed
ongoing

Amr/Tony R., Tom M., Ken B.

Building Envelope

Robert S., Structural, Clark, Owner’s Rep., Dan L.

Finishes

Robert S., Arch., Clark, Owner’s Rep., Dan L.

Technology

Robert S., Dan L., Kevin G., Don M., Steve J., Arch., Clark

Section 7: Communication Plan
Responsibility

Participants

PM Group Meetings

Rick H., Robert S., Dan L.

Tuesday Huddle
Core Group Meetings
Steering Committee Meetings
Cluster Groups
Design Team Meeting

Frequency & Time
Tues., 1:00pm, weekly

Tony R., Amr, Rick H., Don L., Robert S., Lisa S., John W.

Tues., 3:00pm weekly

Core Group

Thurs., 1:00-3:00pm, weekly

Steering Committee

Every 4 weeks

See Section 6

See SD Phase Pull Plan

Core plus invitees

Monday 1:00-4:00pm, weekly

Section 8: Management Groups
Clark Construction

MSU
• Amr Abdel-Azim
• John Wagner
• David Frayer (alternate)
• Tony Rhodes (alt)
• Lisa Sudia

• Bobby LaLonde
• Dave Reece (alt)

Steering Committee (SC)
MSU
•
•
•
•
•
•
•
•
•
•
•

Senior Executive Team (SET)
MSU

The project always reflected back to the COS when making
decisions throughout the design and build. We always had an
eye on the Added Value Goals throughout as well, should we
save budget dollars throughout the design and build. These
Goals changed throughout the project and we were able to
incorporate several of them into the project by completion
Having trade partner integrated into the team through a Design
Assist approach aided to capture an of their ideas during the
design phase to maximize the project value.

as needed

Next Meeting

Sanjay Gupta
John Wagner
David Frayer
Vivian Leung
Cheri DeClerq
Amr Abdel-Azim
Tony Rhodes
Lisa Sudia
Leisa Williams-Swedburg
Jeff Kacos
Deb Kinney

FTCH+LMN
• Dan Launstein
• Robert Smith

Clark Construction
• Bobby LaLonde

• Dave Clark
• George Shaw
• Rafeal Vinoly (alt)

WORKFORCE BY THE NUMBERS

Average number of
apprentices onsite

as needed

Amr/Tony R., Stacey N., Julia S., Sue

Finishes/Conveying

110

as needed
as needed
ongoing

Amr/Tony R., Rick Sageman, Bobby L.

Electrical

• Dan Bollman
• Linda Boomer (alt)
• Sanjay Gupta
• Barb Kranz

Peak number of
trades onsite

as needed

Amr/Tony R., Traci Osman, Rick H., Deb Kinney, Dan L.

Building Superstructure
Mechanical & Plumbing

FTCH+LMN
Building Envelope

ongoing
weekly
as needed
monthly
weekly
ongoing
as needed

as needed
as needed
ongoing

Amr, Robert S., Julia Smith, Traci O., Catalyst (tbd)

Site

• Rick Hutter
• Bobby LaLonde (alt)

Building Core/Superstructure/
Stairs

Utilize TVD Change Log - Clark
Discuss Design progress and changes
Scheduled as needed
Update the Planning Partners on progress
Discuss Action Items
Tracks design changes and impact
Requires SET approval of design change
Estimates at design intervals
Support the TVD process
Support the TVD process
Tracks savings through innovation
Scheduling software through Pull Planning
Principles
Form used for Innovation/Savings
Review Design Deliverable
Onboard Design Assist Trade Partners for
design input and estimating assistance

Members

Sustainability

• Dan Launstein
• Robert Smith

$4,891,099
11.06%

Timing

ongoing
weekly
as needed
monthly
weekly
ongoing
as needed

Clash Detection

FTCH+LMN

$2,279,889
5.16%

Comments

Utilize TVD Change Log - Clark
Discuss Design progress and changes
Scheduled as needed
Update the Planning Partners on progress
Discuss Action Items
Tracks design changes and impact
Requires SET approval of design change
Estimates at design intervals
Support the TVD process
Support the TVD process
Tracks savings through innovation
Scheduling software through Pull Planning
Principles
Form used for Innovation/Savings
Onboard Design Assist Trade Partners for
design input and estimating assistance

The goals were very clear from the onset. As previously shown,
we developed the Lean Execution Plan (LEP) to always keep
the team apprised of the project schedule, budget, and any
outstanding items that were holding up decisions. To meet the
budgetary constraints, we implemented a Target Value Design
approach. This ensured that we were always designing to a
Detailed Estimate, not just to a Budget. First and foremost item
on the LEP is the list of Conditions of Satisfaction (COS).

Clark

Clark Construction

TOTAL

Mechanical/Plumbing

Design
Design
Design
Design
FTCH
FTCH
FTCH
Clark
Clark
Design
Design

Core Group (CG)

Estimated Maximum Price TVD Graph
Design Contingency
Technology/Infrastructure
$3,594,743
8.13%
$984,374
2.23%

TVD
Design Team Meetings
Cluster/Focus Group Meetings
Big Room/Planning Partner Mtgs
Team Huddles
CG Decision Log
SET Change document
Clark Estimates
Continuous Estimating
CBA
Innovation Log

Pull Planning
Section
6: Cluster
Groups
Construction

Section 5: Target Value Design Approach
•

Primary Owner

Complete

RESPONSIVENESS TO CLIENT NEEDS, FINANCIAL
AND OTHER (ENCLOSE DATA REGARDING
CUSTOMER EXPECTATIONS OF DEADLINE AND
BUDGET.)

Average head count
of trades onsite

58

Total trade hours
on build phase

228,451

As mentioned previously, in a tireless pursuit to match the
project budget to the iconic design, 28 separate design
schemes were explored, vetted and cost modeled. This was no
small task, but was absolutely necessary to achieve our final
goal. MSU wanted the entire program to fit within a $62 million
budget, and be open for class in the Fall of 2019. We achieved
both of these goals.
DEDICATION TO SKILLED WORKFORCE (NUMBER
OF TRADES PEOPLE ONSITE, OF THOSE HOW
MANY WERE APPRENTICES? NUMBER OF MANHOURS EMPLOYED)
Peak number of trades people onsite was 110 in January
2019. The average head count is 58 trades people onsite for a
24-month build schedule.
The number of apprentices varied per skilled trade company
on average we employed 10-12 apprentices across divisions of
work. At peak we would have seen 20 apprentices onsite.
The project also teamed up with MIOSHA Safety alliance thru
the AGC in which we had scheduled safety walks and trainings,
along with project specific safety programs like Stretch-and-Flex
and a mandatory glove policy.
Total number of trade hours spent on build phase was 228,451.
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CONTRACTOR’S CONTRIBUTION TO THE
COMMUNITY ON THIS PROJECT: (DID YOUR
PROJECT REACH OUT TO THE COMMUNITY TO
PROVIDE UNIQUE OR SPECIAL CONTRIBUTIONS?
DID IT RECEIVE POSITIVE MEDIA?)
This project received many accolades and media attention on a
national level. Section 5.0 Appendix contains articles describing
its impact to not only the university, but students’ education. The
project itself is a game-changer for the University as it truly puts
MSU’s Eli Broad College of Business as a top business school
in the United States.

THE EDWARD J. MINSKOFF
PAVILION IS A GAME-CHANGER
FOR THE BROAD COLLEGE OF
BUSINESS – ONE THAT RAISES THE BAR
FOR HOW WE WILL PREPARE THE BUSINESS
LEADERS OF TOMORROW.
SANJAY GUPTA
ELI AND EDYTHE L. BROAD DEAN OF THE BROAD
COLLEGE OF BUSINESS

EXCEPTIONAL SERVICE ON THE NOMINATED
PROJECT IN AREAS SUCH AS SAFETY, TRAINING,
EMPLOYEE RELATIONS, SCHEDULING, ETC.
This project involved many experts into the design/preconstruction phase. We employed 19 design-assist trade
partners who were experts in their fields. The team met twice
monthly with University departments to coordinate design
parameters, needs, concerns and report on design progress.
The design team incorporated architectural details to
accommodate housekeeping such as Stainless Steel base over
wood paneling to protect and allow janitorial staff to use larger
floor sweeping machines to clean; atrium ceiling light fixtures
that lowered themselves to ground floor working heights for
ease of maintenance on the fixtures.; and removable wood
paneling in multi-purpose room so glass windows can be
cleaned efficiently.

OWNER TRAINING PROGRAM

The team increased the height of the roof parapet to provide
safety for workers and maintenance. The lighting design in
the atrium included a high reach plan with specific boom lifts
for access. Also, a motorized lighting system to lower for
maintenance due to accessibility difficulties.
Onsite, we utilized the Stretch-and-Flex program every morning
to reduce stress and strain injuries for the workforce. we
incorporated a site gate system to first secure pedestrians form
the access then allow for trucking and included gate personnel
to ensure pedestrian safety.

SITE SAFETY MEETING

To finalize the project, we had an extensive Owner Training
program that included video recording of all training for future
use upon employee turnover. Project team provided a number
of personal building tours for future potential philanthropists
that wanted to see the structure first hand that allowed them to
contribute to the Business College.
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New Business Complex Completed at Michigan State
University
schoolconstructionnews.com/2019/11/12/new-business-complex-completed-at-michigan-state-university
School News

November 12,
2019

By SCN Staff
EAST LANSING, Mich.— The opening of the new Edward J. Minskoff Pavilion at Michigan
State University was celebrated in late September.
The three-story building spans 100,000 square feet that transforms the Eli Broad College of
Business into a unified complex that combines modern teaching facilities with
contemporary social spaces. Technology integration, classrooms and flexible spaces
promote academic and professional excellence
LMN Architects was the architect on this approximately $62-million project that was
designed in collaboration with FTCH, OLIN and Clark Construction.
Said LMN Architects Partner Rafael Viñoly-Menendez, “From our first conversations on the
project, Dean Gupta expressed a clear vision for the building: a place that would not only
foster learning, collaboration and engagement with alumni and the business community,
but also a facility that would weave the existing spaces to create a more cohesive “campus
within a campus.’ He was equally inspired by the opportunity to connect the interior spaces
1/2
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to nature as an essential element of the student’s well-being. And, above all, the building
needed to welcome all students and not be perceived as exclusively a benefit to the
business school.”
The building is located within the heart of the university along the Red Cedar River. A central
communal atrium is framed by two program “bars” that focus views through the building to
the river and landscape beyond. Classrooms, student services and administrative spaces
are dispersed through all levels and are arranged around this central social space.
“The atrium was designed to be the ‘heart’ of the Broad College of Business, the place where
students can gather, as individuals and a community, to share experiences,” said ViñolyMenendez.
The atrium provides a new hub for Broad College to host college-wide events, recruitment
fairs, informal gatherings and team collaboration. Circulation balconies overlooking the
atrium lead to flat/flexible and tiered/case study classrooms for discussions, technologyenabled active learning and networking. A central feature of the atrium are generous
amphitheater stairs. The pavilion’s masonry, glass, and metal exterior express the
contemporary functionality surrounding campus architecture.
“The Minskoff Pavilion is unlike any other project the university has seen and represents the
next phase of higher education,” said Dean Gupta.
“We placed an intentional emphasis on the pavilion’s architecture and classroom designs to
enhance the experience that each student will have. Broad Spartans have a new building on
campus where they can unleash their creativity and benefit from a space that is focused on
collaboration and teamwork.”
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With enrollment up and a $62 million pavilion, MSU
business college is raising its profile
lansingstatejournal.com/story/news/local/2018/11/12/michigan-state-broad-college-businesspavilion/1920646002

Edward Minskoff speak at Michigan State University after donating $30 million toward its
business pavilion project. Nick King and RJ Wolcott, Lansing State Journal
Buy Photo
(Photo: Nick

King/Lansing State Journal)
EAST LANSING - On a grey Friday in October, Michigan State University officials and donors
trotted down a woodchipped path to the entryway of a pavilion in progress.
Inside, a green-and-white banner hung from a second story walkway, reading “Welcome to
the Edward J. Minskoff Pavilion.”
Minskoff, a New York developer, was making his first appearance at MSU since his $30
million donation to the university's Eli Broad College of Business was announced in
September.
He was freewheeling in his comments. He touched on the importance of former MSU
President Lou Anna Simon, his relationship with “Donald" — that is, the president of the
United States — and the badgering he’d taken from Business Dean Sanjay Gupta in the
lead-up to the donation.
1/7
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“This school is going to attract the best minds," Minskoff said, and the $62 million
pavilion"will make it possible for the university to achieve success in their business school
that they otherwise, probably, would not have been able to without it.”
Even without it, the college has been doing pretty well.
Broad has added more students than any other college at MSU in the past two decades, per
university data. It now has the highest enrollments on campus.
Many of the new students came from outside the United States, paying thousands of dollars
more for their education than in-state students. Its programs, including supply chain
management, rank among the best in the country.
And it's been particularly successful in attracting philanthropy, as the donor-funded pavilion
demonstrates
Still, Gupta believes more needs to be done to distinguish Broad from the university it’s a
part of.
The new pavilion will help, he said.

2/7
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Buy Photo
Dean
Sanjay
Gupta of
the Eli
Broad
College of
Business at
Michigan
State
University
speaks
about the
future of
the
university's
only
endowed
college,
Thursday,
Oct. 25,

2018. (Photo: Matthew Dae Smith/Lansing State Journal)

Growth
In 1997, MSU Broad Business school had 5,718 students, 86% of them from within Michigan.
U.S. News & World Reports ranked the college 43rd among business schools nationwide the
year before.
Fast forward to 2014, and, of the 7,719 Broad students, nearly one in three came from
outside the United States. International student enrollment at MSU has gone down since,
though MSU has made up for the losses with more in-state students.
US News ranks the Broad college as the 37th best business school in the country and ranks
specific programs higher. The supply chain management program is number one,
production/operations management number 10.
The tide of donations has gone up, too. Since mid-2011, the college has raised more than
$181 million as part of an ongoing capital campaign. Sanjay's prior "bold goal" was just over
$136 million, according to Broad spokesman Omar Sofradzija.
3/7
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That growth, coupled with classes emphasizing group projects, leaves hallways teeming with
teams of students.
“There’s no places for students to collaborate,” said Kayla Nguyen, a junior accounting major,
said. “Students ends up being crammed or pushed to the library across the street.”
But she'd like to stay at MSU once her undergraduate degree is done because of the ease of
transitioning to a master’s program and the quality of the faculty.
Plus, the pavilion will be there by that time.
“It’s really unique that it's for students primarily," she said.
The 100,000-square-foot pavilion boasts classrooms and teaching labs in addition to spaces
for employees to interview students, among other amenities.
Hannah Ahluwalia is a student at Michigan State University's
Broad College of Business and president of the Women in
Business Students’ Association. (Photo: Courtesy / Hannah
Ahluwalia)
Hannah Ahluwalia, president of the Women in Business
Students' Association at MSU, said one of the things the college
does well is preparing students for internships and future
careers. Her group is among several that help students
prepare with workshops.
Those groups, "really try to bring in a diverse population of
students and prepare them for internships and teach interview
skills," she said.
Gupta said the college isn’t looking to add significant numbers of students in the years to
come.
“It’s not about growing the size of the college as much as it is dramatically and significantly
improving that student experience by having the kinds of spaces that are absolutely
essential that we don’t have,” Gupta said.

Goals
Gupta was made dean of the Broad College of Business in 2015. His office looks out on the
Red Cedar River and the fall collection of red and yellow-leafed trees on its banks.
On his shelves are the three Rs he's focused on as dean: recognition, reputation and
rankings.
4/7
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Unlike the Wharton School of Business or the Kellogg School of Management, which people
know of apart from the University of Pennsylvania and Northwestern University,
respectively, the Broad College of Business doesn’t have a strong brand of its own.
Buy Photo
Guests
mingle in
the Edward
J. Minskoff
Pavilion at
an event
on Friday,
Oct. 19,
2018, at
the Eli
Broad
College of
Business
on the
Michigan
State
University
campus in East Lansing. Minskoff, who spoke at the event, is the donor behind the recordsetting $30 million donation in support of the MSU Broad College of Business' new
pavilion. (Photo: Nick King/Lansing State Journal)
“To me, that is a personal wrong in some sense, a personal shortcoming of ours,” Gupta
said.
So too is the fact that some of Broad’s most successful graduates aren’t known commonly
known as Spartans. The CEO of Home Depot, Craig Menear, is an alumnus, as is
Priya Balasubramaniam, vice president of operations at Apple.
As for rankings, Gupta acknowledged that his views on their importance aren’t held by
everyone.
“We’re a business school, so whether we like it or not, rankings are out in the public and
play a pretty important role in the decisions many of our stakeholders make,” he said.
In conversations with alumni, there are always questions about rankings. There are also
companies that won’t recruit from a school that's not highly ranked.

5/7

BUILD MICHIGAN AWARD 2020 | MICHIGAN STATE UNIVERSITY EDWARD J. MINSKOFF PAVILION

23

In his remarks last month, Minskoff emphasized the need to bring students from outside of
Michigan to the college.
While there is diversity among students, Nguyen, said there's always room for improvement
Gupta said there's more to diversity than focusing on one specific group or country.
"We need to think about that population as part and parcel with the way we think about
diversity and inclusion," Gupta said. "This diversity is really important because the
experience our students get from interacting with each other, that experience which is
outside the classroom is so important in their growth and development."
Many parts of the new pavilion, its rooms, staircase and even the lawn outside, are named
for donors.
In a way, it's an advertisement for the college's past successes, but donors also are critically
important to the university, Gupta said, particularly as appropriation dollars from the state
have stagnated.
"Fundraising is an important, integral part of what we as leaders of the institution do," he
said. "The economics of higher educations are such that that has to become an important
mechanism for us to be able to do all of the things we want to do for students, faculty, and
programs."
Buy Photo
A

construction hard hat filled with signatures thanking Edward J. Minskoff is displayed during
an event at the Edward J. Minskoff Pavilion on Friday, Oct. 19, 2018, at the Eli Broad College
6/7
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of Business on the Michigan State University campus in East Lansing. Minskoff is the donor
behind the record-setting $30 million donation in support of the MSU Broad College of
Business' new pavilion. (Photo: Nick King/Lansing State Journal)
Contact RJ Wolcott at (517) 377-1026 or rwolcott@lsj.com. Follow him on Twitter @wolcottr.
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Edward J. Minskoff Pavilion
architectmagazine.com/project-gallery/edward-j-minskoff-pavilion_o

Project Description
FROM THE ARCHITECTS:
LMN Architects is pleased to celebrate the opening of the new Edward J. Minskoff Pavilion at
Michigan State University on September 27th, 2019. The building combines state-of-the-art
teaching facilities with social spaces and establishes a new front door for the Broad College
of Business.
The Edward J. Minskoff Pavilion at Michigan State University transforms the Eli Broad
College of Business into a unified complex at the forefront of business education. The threestory, 100,000-square-foot structure combines modern teaching facilities with
contemporary social spaces, creating a socially active learning environment for students,
faculty, corporate partners, and alumni to collaborate in forming future generations of
business leaders. Technology integration, classrooms, and flexible spaces promote
academic and professional excellence, uniquely suited to problem solving in today’s global
marketplace.
1/4
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Sanjay Gupta, Eli and Edythe L. Broad Dean, comments: “The Minskoff Pavilion is unlike any
other project the university has seen and represents the next phase of higher education.
We placed an intentional emphasis on the pavilion’s architecture and classroom designs to
enhance the experience that each student will have and it has been a pleasure working with
LMN Architects to accomplish this. Broad Spartans have a new building on campus to call
home where they can unleash their creativity and benefit from a space that is focused on
collaboration and teamwork.”
Rafael Viñoly-Menendez, Design Partner, comments: “From our first conversations on the
project, Dean Gupta expressed a clear vision for the building: a place that would not only
foster learning, collaboration, and engagement with alumni and the business community,
but also a facility that would weave the existing spaces to create a more cohesive 'campus
within a campus.' He was equally inspired by the opportunity to connect the interior spaces
to nature as an essential element of the students’ well-being. And above all, the building
needed to welcome all students, and not be perceived as exclusively a benefit to the
business school.”
Located within the heart of the university along the Red Cedar River, the massing and
geometry of the building complete the sequence of spaces in the college’s existing facilities
while creating a new connection to the river walk. A riparian meadow is designed to both
manage storm water and reestablish a natural habitat along the Red Cedar River.
Inspired by Broad College’s team-based community culture, the design weaves together
classrooms, team rooms, and social spaces at a variety of scales. These program elements
permeate all aspects of the academic experience, with an emphasis on collaborative
environments supporting the college’s cutting-edge research curriculum.
Robert Smith, Principal, comments: “We worked with the college to complete the existing
complex instead of just creating an addition. This meant clear circulation routes that tied all
of their buildings together and providing lounge, food service, team work, and event spaces
that were missing from the existing buildings. These amenities are already having a
dramatic impact on the amount of time students spend in the building – which directly
improves social performance and goal attainment.”
A central communal atrium is framed by two program “bars” that focus views through the
building to the river and landscape beyond. Classrooms, student services and
administrative spaces are dispersed through all levels and are arranged around this central
social space. Skylights and clerestory windows along the length of the atrium fill the space
with natural light and encourage continuous student use for independent study, group
projects, and informal meetings.
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Rafael Viñoly-Menendez, Design Partner, comments: “The atrium was designed to be the
‘heart’ of the Broad College of Business, the place where students can gather, as individuals
and a community, to share experiences. At the campus level, it connects Shaw Lane and the
College of Law visually to the river, reinforcing MSU’s foundational connection to nature as a
Land Grant institution.”
The atrium celebrates a sense of arrival, providing a new hub for Broad College to host
college-wide events, recruitment fairs, informal gatherings, and team collaboration.
Circulation balconies overlooking the atrium lead to flat/flexible and tiered/case study
classrooms for face-to-face discussions, technology-enabled active learning, and
networking. A central feature of the atrium are generous amphitheater stairs, navigating a
one-story descent from the main entry down to the ground floor, which houses the café,
student lounge, team rooms, garden courtyard, and a terrace with seating steps, opening to
the river.
The pavilion’s masonry, glass, and metal exterior express the contemporary functionality of
its forward-looking programs while complementing the materials and sensibility of the
surrounding campus architecture.
Rafael Viñoly-Menendez, Design Partner, comments: “Working within an Integrated Project
Delivery framework, our team of LMN, FTCH, OLIN and Clark Construction collaborated with
MSU’s Infrastructure Planning and Facilities staff to successfully deliver Dean Gupta’s vision
for the new building. Fundamentally for us, the goal was to design a facility that fosters
collaboration, connection and shared discoveries. The Minskoff Pavilion will hopefully play
its part in the social experience of generations of future Spartans.”
LMN Architects is a leader in the design of higher education facilities across the United
States. Other completed projects include the Bill & Melinda Gates Center for Computer
Science & Engineering at the University of Washington; the Voxman Music Building at the
University of Iowa in Iowa City; the Anteater Learning Pavilion at the University of California,
Irvine; and the Huntsman School of Business Addition at Utah State University in Logan,
Utah.
Project Credits:
Project: Edward J. Minskoff Pavilion
Architect: LMN Architects. David Backs, Jennifer Chen, Aubrey Davidson, AIA, Michael Day,
Susan Fore, AIA, Nicholas Freese, Chelsea Holman, Panquat Kyesm, Adrian MacDonald,
Jennifer Marckx, Jennifer Milliron, Assoc. AIA, Plamena Milusheva, Associate AIA, Mark
Reddington, FAIA, George Shaw, FAIA, Jeremy Smith, Robert Smith, AIA, James Sobczak, Kathy
Stallings, AIA, Rafael Viñoly-Menendez, AIA, Masako Wada, John Woloszyn, AIA
Architect of Record: Fishbeck, Thompson, Carr & Huber.
Civil & Structural Engineer: Fishbeck, Thompson, Carr & Huber.
Design-Builder: Clark Construction.
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Design Landscape Architect: Olin.
Landscape Architect of Record: Michigan State University.
Lighting Design: Horton Lees Brogden Lighting Design.
M/E/P Engineer: Fishbeck, Thompson, Carr & Huber.
AV & Acoustic Consultant: The Sextant Group.
Environmental Graphics: EGG Office.
Read more
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MSU opens doors to business college’s new pavilion
msutoday.msu.edu/news/2019/msu-opens-doors-to-business-colleges-new-pavilion

Michigan State University hosted a ribbon-cutting ceremony on Sept. 27 to showcase and
formally celebrate the opening of the Edward J. Minskoff Pavilion at the Eli Broad College of
Business.
Located on Shaw Lane adjacent to the Eppley Center, the state-of-the-art building features a
glass-walled, open-air atrium with panoramic views of the Red Cedar River. It houses an
entrepreneurship lab, flexible classrooms, team rooms, a media studio, and an expanded
career center to serve students, recruiters and corporate partners.
“The Edward J. Minskoff Pavilion is a game-changer for the Broad College of Business – one
that raises the bar for how we will prepare the business leaders of tomorrow,” said Sanjay
Gupta, the Eli and Edythe L. Broad dean of the Broad College of Business. “This building
reflects the culture of our college with its spaces designed around collaboration, teamwork
and community. The Broad student experience will be forever changed and we are
enthusiastic about the opportunities that the Broad College and MSU will have going
forward.”

1/3
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President Samuel L. Stanley Jr, M.D. echoed Gupta’s comments. “Since I came to MSU I have
been inspired by the vision this university has for its future, and the way its community has
invested in making that vision a reality,” Stanley said. “This facility will be a magnet for
employers, business leaders, entrepreneurs, scholars, and those eager to follow in their
footsteps and that will ensure MSU continues to make a difference in communities around
the globe.”
The 100,000-square-foot facility – designed and built by LMN Architects, Clark Construction,
and Fishbeck, Thompson, Carr & Huber – broke ground in September 2017. The architects
designed the building with sustainability, community, engagement and learning in mind.
The three-story pavilion is named after Edward J. Minskoff, an MSU alumnus and real estate
developer, whose $30 million gift in 2018 was the largest single-donor gift in MSU’s history.
“From our first conversations on the project, Dean Gupta expressed a clear vision for the
building: a place that would not only foster learning, collaboration and engagement with
alumni and the business community, but also a facility that would weave the existing spaces
to create a more cohesive ‘campus within a campus,’” said Rafael Viñoly-Menendez, design
partner with LMN Architects.
With a fundraising goal of $62 million to cover the cost of the building, the Minskoff Pavilion
was one of the highest priorities of the Empower Extraordinary capital campaign and
received 100% private support from more than 1,700 donors since fundraising began in
2014.
“An education at Michigan State gave me the tools I needed to get my start in business, and
it’s an honor to provide future generations of Spartans a place to prepare for their futures,”
Minskoff said. “I am grateful to be a part of the school’s future and look forward to seeing
the Broad College attract top students to its programs.”
Minskoff – joined by his wife Julie, son Justin, and Eli and Edythe Broad – attended the
ceremony and spoke alongside MSU President Samuel L. Stanley to an audience of over 500
MSU alumni, faculty, staff and students.
The Broads kicked-off fundraising for the Minskoff Pavilion and Empower Extraordinary
capital campaign with a $25 million challenge grant, bringing the couple’s total giving to
MSU to nearly $100 million.
“I am thrilled seeing the Minskoff Pavilion come to fruition as it is a new home for Michigan
State business students,” Broad said. “Having facilities and spaces like those in the Minskoff
Pavilion will give our students the opportunity to hone critical business skills while learning
to work with different kinds of people. I look forward to seeing the college continue on its
trajectory as a top-ranked school with exceptional students, faculty and alumni.”
Construction on the Edward J. Minskoff Pavilion was completed in August, welcoming
2/3
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classes and career advising for both undergraduate and graduate students as the fall
semester began. The facility has already hosted professional guest lecture series, career
fairs and networking sessions and alumni events.
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MSU breaks ground on $60 million Business Pavilion
msutoday.msu.edu/news/2017/msu-breaks-ground-on-60-million-business-pavilion

Michigan State University broke ground today on an ultra-modern, $60 million Business
Pavilion that will transform the way students learn and give the Eli Broad College of
Business a competitive edge among the nation’s top business schools.
The three-story Business Pavilion will feature flexible classrooms, the latest technology, a
glass-walled atrium that affords panoramic views of the Red Cedar River and an expanded
career center to serve students, recruiters and corporate partners. The 100,000-square-foot
facility, adjacent to the Business College Building and Eppley Center, is expected to be
completed in 2019.
“The pavilion is more than just a building. It will become a notable part of our university’s
history,” said MSU President Lou Anna K. Simon, who attended a groundbreaking ceremony
along with other MSU officials and business faculty, staff, students and alumni. “This will be
where Spartans innovate, where our faculty will raise the bar in delivering cutting-edge
curricula and where our culture of entrepreneurial spirit will continue to grow in the years
to come.”
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Sanjay Gupta, the Eli and Edythe L. Broad Dean of the Broad College, said the project has
been years in the making and will be unlike any seen in the 73-year history of the business
school.
“The pavilion will demonstrate our position as a top-of-mind leader in business higher
education and enhance the student experience,” Gupta said. “Similar to our students,
faculty, and staff, this space exemplifies excellence, pride, connectedness and impact. Our
groundbreaking ceremony represents a celebration of the future of our college: both as a
business school and as a community.”
The pavilion is designed to give business students for generations to come the resources
and spaces to thrive with the college’s evolving business curriculum. Among the features:
Innovative “special places” that build the college community and enhance the student
experience, including an entrepreneurship lab, a shared graduate and undergraduate
career-management center and the open-air atrium to bring students, faculty, alumni
and employers together.
A focus on collaboration and teamwork through dedicated team rooms, flexible
classrooms that can be customized for multiple uses, student lounges retrofitted for
engagement and a team-leadership lab.
Modern facilities to position the college at the forefront of technology, connectivity,
sustainability and energy efficiency.

“My hope for the next generation of Broad scholars,” said Kari Jurewicz, an MSU master’s
student in accounting, “is to have a place to learn that reflects what draws us all to Broad in
the first place: a sense of community and a place where we can be challenged and thrive.”
The pavilion, completely funded by donors, is $32 million into the fundraising process. It is
one of the largest capital projects in MSU’s Empower Extraordinary campaign.
“Today we celebrate a tremendous milestone in our Empower Extraordinary campaign as
we break ground on the business pavilion,” Simon said. “This pavilion shows how our
campaign is making a difference at MSU, yet reminds us that there is still work to be done.”
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