
WEDNESDAY, NOVEMBER 29, 2017 
Johnson Center @ Cleary College - 3750 Cleary Dr., Howell 

 

General Information: 
 

Cost - The cost is $79/member or $129/non-member when registering by November 15, 2017. Late registration, 
November 16 - November 29, 2017, $99/member or $149/non-member. Includes continental breakfast, morning 
break and your choice of three sessions (one in each time slot). 
 

Continuing Education Credits - These courses have been approved for continuing education credits by the Ameri-
can Institute of Constructors (AIC). 
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IPD/BIM Design Team 
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Reduce Keystrokes and 
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Sessions: 
  

Steel Structures: Engaging Your Bolting/Welding Inspector Before It’s Too Late 
 

Steel structures are only as strong as the bolts and welds that hold them together and secure them in place. Bridges, 
buildings, piping, tanks, machined parts, and specialty fabricated elements are erected, installed and put into production 
every day. But how can you be sure the welds and bolts meet quality requirements, and what are those requirements? 
When should you engage a qualified engineer with certified technicians to inspect them, and what happens when you wait 
too long?  
 
This presentation will explore the basics of building authority weld and bolting inspection requirements. We’ll share eye-
opening project examples of costly repairs required when a certified inspector was not engaged until it was too late. We 
will touch on the different requirements for shop inspection versus field inspection, what to expect the first time an inspec-
tor shows up on your project, and how to prepare for your inspection. We’ll give some time and cost-saving pointers re-
garding what you should look for on your project drawings that will signal your need to coordinate proper inspections.  
  

Presenters: John Carlson, CWI, NACE-CIP, SME and Shawn Johnson, CWI, ASNT III, SME 

 
Cyber Security: Today’s Threats and Mitigations  
 

Contractors and the construction industry are no strangers to cyber security attacks. As computers become more abun-
dant throughout society, the security of network and information systems is a growing concern. At the same time, accessi-
bility to technologies and methods to commit cybercrime have grown as an increasing amount of infrastructures rely on 
computers and information technologies and, advancing technologies have enabled hackers to commit cybercrime much 
more easily now than in the past. As the cyber security threats continue to be on the rise and data breaches are occurring 
at an alarming rate, it is important now more than ever to stay up to date and aware of the issues facing the construction 
industry. 
 

Presenter: Jessica Dore, Rehmann 

 
WTF Means Weather- Tight Facades  
  

The building enclosure process has changed. The roles of the owner, architect, contractor, and product manufacturer have 
diverged and it has become difficult to define the responsible party when weather tightness is the issue. Even the definition 
of weather-tightness itself is subject to interpretation. In this presentation, Jessica Thiebout, Senior Project Architect at 
SME, makes the case that changes in roles of enclosure stakeholders are obligating the project team to change the way it 
works when developing the building enclosure. She points out that the relatively new field of Building Enclosure Commis-
sioning (BECx) addresses responsible enclosure design and construction head-on. The presentation describes the history 
of BECx, discusses how it works within the traditional construction delivery models and presents a case study to show how 
the process adds value to the contraction process.  
 

Presenter: Jessica M. Thiebout, AIA, REWC, FMPC , SME 

 
IPD/BIM Design Team Transition to Construction in a Design Build Contract 
 

In today’s collaborative environment that is heavily dependent on the utilization of BIM as the primary conveyor of infor-
mation and data exchanges, it is critical to establish best practices and workflows. This session will cover how Ghafari has 
implemented a successful workflow focused on the Design Build process utilizing BIM-enabled processes. We will use 
case studies on current and past projects to demonstrate where the industry was and how it has changed. We will also 
demonstrate tools and processes that will be becoming more prominent in the industry in the near future. 
 

Presenters: Scott Adams, AIA, LEED AP, Ghafari and Mike Swiatkowski, Director of Project Management, Ghafari 
 

 
Geotechnical War Stories: Emerging From the Trenches 
 

This presentation will cover 20 war stories of geotechnical engineering based on his 40 years of experience. These are 
war stories so ghastly, you can’t look away! Hear firsthand from a warrior who infiltrated the frontlines time and time again, 
and emerged from the trenches stronger and wiser every time. Declassified war stories will include a grocery store, apart-
ment building, gymnasium, segmental block retaining wall, wastewater treatment plant, pump station, casino, parking 
deck, shopping center, manufacturing building, and more. Bob will not only describe the ghastly project failures, but also 
point out the critical missteps that caused the failures. The presentation will end on a high note with details about how to 
emerge from the trenches unscathed. Bob will describe a value engineering project where a second opinion saved the 
project over $400,000, equivalent to about 40 times the geotechnical engineering fee on the project. 
 

Presenter: Robert C. Rabeler, PE, SME 

 
Reduce Keystrokes and Human Error - Restore the Focus on Clients and Construction  
 

Do you find the abundance of technology making your job tougher - chaining project managers and engineers to their 
desks and encumbering field personnel with paperwork? Email, voicemail, pay applications, change orders, RFIs, payroll, 
accounting, onboarding new hires, meeting minutes, etc. – it’s all so cumbersome and requires more time than ever of not 
just office staff, but field personnel too. It can be an uphill battle to navigate multiple technology systems, platforms, soft-
ware and the amount of documentation necessary to get the job done. A construction manager and business electronic 
operations engineer will discuss and demonstrate, how easily you can reduce computer time and restore what you signed 
up to do – serve clients and build buildings. 
 

Presenters: Brian Burks, Secant Technologies and Courtney R.F. James, Secant Technologies 

Visit www.agcmichigan.org to register on-line. 


