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Enhance your workplace skills with AGC Michigan’s CONSTR

JANUARY

January 5-6 MTI: MIOSHA 10-Hour Class for Construction | Lansing

January 7 MTI: MIOSHA Recordkeeping and the Cost of Injuries | Lansing

January 20 Legal Series Session | | Webinar

January 22-23 Project Manager Development Program - Leadership | Pontiac

FEBRUARY

February 5 STP Unit 2: Oral and Written Communications (1/5) | Livonia

February 10 Legal Series Session Il | Webinar

February 12 STP Unit 2: Oral and Written Communications (2/5) | Livonia

February 18 LEED Green Associate Exam Prep| Livonia

February 18 UP Michigan Construction Safety Training Day | Marquette

February 19 LEED AP Building, Design + Construction Exam Prep | Livonia

February 19 - 20 | | Project Manager Development Program - Estimating & Job Costing
| Pontiac

February 23 EPA Certified Lead Renovators Training | Lansing

February 26 STP Unit 2: Oral and Written Communications (3/5) | Livonia

MARCH

March 4 MTI: MIOSHA Fall Protection| Lansing

March 5 Professional Development Day | Livonia

March 9 Trade Secrets: Interiors | Livonia

March 12 STP Unit 2: Oral and Written Communications (4/5) | Livonia

March 17 Legal Series Session 111 | Webinar

March 19 STP Unit 2: Oral and Written Communications (5/5) | Livonia

March 23 Michigan Construction Safety Training Day | Lansing

March 25 Michigan Construction Safety Training Day | Livonia

Contact your AGC Michigan office at 517-371-1550 to provide your contact information. Ask to be ad




CT

professional development & training programs.

MARCH (contd)

March 26-27

March 30

APRIL

Project Manager Development Program - Contract Administration |
Pontiac

EPA Certified Lead Renovators Training | Livonia

April 9
April 14
April 15
April 16
April 20
April 23-24

April 28
April 30

MAY

STP Unit 3: Problem Solving & Decision Making (1/5) | Livonia
TBD | Webinar

MTI: MIOSHA Excavation - A Grave Danger | Lansing

STP Unit 3: Problem Solving & Decision Making (2/5) | Livonia
Microsoft Excel - Moving to the Next Level | Livonia

Project Manager Development Program - Project Administration |
Pontiac

Trade Secrets: Roofing | Livonia

STP Unit 3: Problem Solving & Decision Making (3/5) | Livonia

May 4
May 7
May 12
May 14
May 18
May 21-22

JUNE

EPA Certified Lead Renovators Training | Livonia

STP Unit 3: Problem Solving & Decision Making (4/5) | Livonia
TBD | Webinar

STP Unit 3: Problem Solving & Decision Making (5/5) | Livonia
Trade Secrets: Mechanical | Livonia

Project Manager Development Program - Risk Management |
Pontiac

June 9

TBD| Webinar

ded to our CONSTRUCT

distribution list for periodic updates on continuing education opportunities.




Program Descriptions

MTI: MIOSHA 10-Hour Course for Construction | This 10-hour program presents an overview of MIOSHA regulations for the construction
industry. Students will receive both MIOSHA and OSHA 10-hour cards upon successful completion of the class.

MTI: MIOSHA Recordkeeping & the Cost of Injuries | This MIOSHA program is designed to help employers ensure that their organization
complies with MIOSHA recordkeeping requirements as contained in MIOSHA Administrative Rules Part 11, Recording and Reporting of
Occupational Injuries and IlInesses.

Legal Series Session | | The webinar will cover: Bids, Bidders and Bid Protests; The Contract for Construction: Standard Forms and
Common Risk Transferring Provisions; and Overview of State and Federal Prevailing Wage Law.

Project Manager Development Program- Leadership | This 16-hour course will promote awareness of the difference between leading and
managing, the importance of communication in leadership, motivating team members, negotiating solutions, ethical standards and
professional responsibilities, and much more.

Supervisory Training Program (STP) Unit 2: Oral and Written Communications | This course presents a body of knowledge and skills that
today’s construction supervisors need in order to be effective communicators on their jobsite.

Legal Series Session Il | The webinar will cover: Contract Changes/Differing Site Conditions; Defective Plans and Specs; Delays in Contract
Performance; Concepts in Business Valuation, Potential Financial Statement Impacts and more Accounting, and Tax and Financial Issues.

LEED Green Associate Exam Prep | A new offering of the U.S. Green Building Council's LEED 2009 v3 is the Green Associate (GA)
credential. To pass the GBCI exam that awards this professional accreditation, it requires an understanding of the LEED core concepts and
strategies, but it does not require the hands-on technical knowledge that, for example, architects and engineers bring to the actual
construction or renovation of a building.

Michigan Construction Safety Training Day | This full day event, offered in three locations, provides a general safety program, a professional
safety track for advanced training and an executive safety forum. In addition to the training programs, Safety Day provides an exhibitor
tradeshow of safety products and services that can assist your safety efforts.

LEED AP Building Design + Construction Exam Prep | Replacing the LEED AP for New Construction exam track, this specialty provides a
standard for professionals participating in the design and construction phases of high-performance, healthful, durable, affordable, and
environmentally sound commercial, institutional, and high-rise residential buildings.

Project Manager Development Program - Estimating and Job Costing | This 16-hour course will cover an introduction to estimating basics,
project planning and setup, estimating for specific tasks, estimating costs not associated with a specific task, estimating costs of work by
others, putting estimates into action, estimating redesign and revisions, and project contributions to corporate profits.

EPA Certified Lead Renovators Training | This day long seminar will provide a certificate to individuals who will be designated as “EPA
Certified Lead Renovators.” EPA is requiring training, by April 22, 2010, for all contractors who work in pre-1978 housing and child-occupied
facilities, including: renovation contractors, maintenance workers in multi-family housing, painters and other specialty trades.

MIOSHA/MTI: Fall Protection | Attendees at this training will review the MIOSHA Part 45, Construction Safety Standard for Fall Protection
including the latest OSHA and MIOSHA interpretations.

Michigan Construction Industry Professional Development Day | This 7th annual professional development opportunity provides two in-
depth educational tracks; one focused on enhancing a safety culture in your organizations and the other on helping to secure continued work
for your company, no matter what your job title.

Trade Secrets: Interiors/Roofing/Mechanical | This series is designed to provide a better understanding of systems and components used by
various specialty contractors and to provide insight into items that become concerns for them, GC’s and CM’s during and after a project.

Legal Series Session 111 | The webinar will cover: Estate and Business Succession Planning for the Contractor; Bankruptcy and the
Construction Industry; Dealing with the Media and Press in Corporate Crisis Situations.

Project Manager Development Program - Contract Administration | Understand how basic contracts are structured, how different types of
contracts are used, and how project documentation relates to effective contracting. Also, how different project delivery methods use different
contracting strategies, and gain insight into contract law and language in relation to project risk.

Supervisory Training Program (STP) Unit 3: Problem | This course will help construction supervisors identify problems, how they occur and
learn techniques for solving them in the industry. Supervisors will learn how to use the decision making process and important considerations
to take into account.

MIOSHA/MTI: Excavation - A Grave Danger | This workshop will provide an overview of MIOSHA Part 9, Excavations, Trenching, and
Shoring. In addition, the electrical hazards and applicable regulations associated will be discussed. It is designed to assist participants in
identifying hazards in the workplace, especially those associated with mobile equipment.

Microsoft Excel: Moving to the Next Level | This class takes users beyond the basics to make the most of Excel's features/functions, push
skills to the next level, learn additional shortcuts and tips that will boost speed and productivity, and produce more professional looking
spreadsheets.

Project Manager Development Program - Project Administration | Gain an awareness of how pre-project planning affects the potential success
of a project and understand the different areas of planning for the construction phase of a project.

Project Manager Development Program - Risk Management | Understand types and sources of risk and how risk changes over the phases of
a project. Learn techniques for managing risk and how the scope and nature of risk management varies based on contracting methods.



