
  

Building Information Modeling (BIM) is changing the way projects are con-
structed. Whether you are a prime contractor using BIM across an entire pro-
ject or a subcontractor impacted by a specific BIM implementation, this 
emerging practice requires new mindsets and technological know-how in or-
der to achieve significant improvements in efficiency and cost control.  
 
BIM Contract Negotiation and Risk Allocation BIM Contract Negotiation and Risk Allocation BIM Contract Negotiation and Risk Allocation BIM Contract Negotiation and Risk Allocation     
    

BIM Contract Negotiation and Risk Allocation is a full-day course that  ex-
amines BIM and contract terminology to determine best practices for inte-
grating BIM use into project contracts. Hot-button issues such as stan-
dard of care, intellectual property rights, and insurance and surety bond-
ing coverage are discussed to help participants become BIM champions 
within their organizations. 
 
Who should attend?Who should attend?Who should attend?Who should attend?    
    
Contractors, construction managers, design professionals, owners, suppliers, 
service providers and professionals seeking continuing education hours. 
 

 

A G C ’ S  B I M  E D U C A T I O N  P R O G R A M  -  D E V E L O P E D  I N  C O N J U N C T I O N  
W I T H  L E A D I N G  B I M  P R A C T I T I O N E R S ,  T E C H N O L O G Y  F I R M S  A N D  
E D U C A T O R S  -  I S  D E S I G N E D  T O  P R E P A R E  C O N S T R U C T I O N  
P R O F E S S I O N A L S  A T  A L L  E X P E R I E N C E  L E V E L S  T O  S U C C E S S F U L L Y  
I M P L E M E N T  B I M  O N  A  C O N S T R U C T I O N  P R O J E C T .  

M A R C H  2 3 ,  2 0 1 2  

7 : 3 0  A . M .  -  5 : 0 0  P . M .  
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$ 2 8 5 / M E M B E R  

$ 3 4 2 / C I A P  M E M B E R  

$ 3 9 9 / N O N - M E M B E R  

This course provides the first 

8-hours of instruction in a 40-

hour program developed to 

help you obtain AGC's      

Certificate of Management - 

Building Information        

Modeling (CM-BIM). The pro-

gram is the construction in-

dustry's first and only certifi-

cate program that teaches the 

practical application of the 

building information modeling       

process for commercial    

construction firms. 

For more information please 

contact Viki Gotts 

(313.533.3509  or 

vgotts@agcmichigan.org) 

A
G
C
 
O
F
 
M
I
C
H
I
G
A
N
 

 

BIM Contract Negotiation and 

Risk Allocation 

E A R N  Y O U R  
C E R T I F I C A T E  O F  
M A N A G E M E N T   
( C M - B I M )  

The Associated General Contractors of America (AGC) is a Registered  

Provider with The American Institute of Architects Continuing Education 

Systems. Credit earned on completion of this program will be reported to 

CES Records for AIA members. Certificates of completion for non-AIA 

members are available on request.  

The U.S. Green Building Council (USGBC) developed Leadership in Energy 

and Environmental Design (LEED®) Green Building Rating Systems for 

different applications, such as New Construction and Major Renovations, 

Commercial Interiors, Core and Shell, and Homes. The USGBC Education 

Provider Program has approved the technical and instructional quality of 

this course. 



 

Matt Cramer, President, Dee Cramer, Holly, MIMatt Cramer, President, Dee Cramer, Holly, MIMatt Cramer, President, Dee Cramer, Holly, MIMatt Cramer, President, Dee Cramer, Holly, MI    

Matt is the President of Dee Cramer Inc., a 73 year old Sheet Metal/HVAC Contractor in Holly, Michigan. Matt has given 
over 50 presentations to audiences of Architects, Engineers, General Contractors and Subcontractors all over North 
America on BIM and its adoption. Dee Cramer was ranked as the 12th largest Sheet Metal Contractor in the U.S. by ENR 
Magazine (October 2009).  Dee Cramer specializes in Industrial, Commercial and Industrial Projects. They do Design-
Build, Design/Assist and Plan/Spec Work. They are an industry leader in 3D CAD and Building   Information Modeling 

(BIM). 

Thomas M. Keranen, Member, ClarkThomas M. Keranen, Member, ClarkThomas M. Keranen, Member, ClarkThomas M. Keranen, Member, Clark----HillHillHillHill    

Thomas is a member in Clark Hill’s Construction Practice Group. He is admitted to practice law in Michigan, Wisconsin 
and Florida, as well as in the U.S. District Court, Eastern and Western Districts of Michigan, and the U.S. Court of Federal 
Claims. Thomas is also a licensed professional engineer in Michigan (1976). His practice is concentrated on all aspects 
of construction industry legal matters, including claims involving acceleration, delay and disruption, surety bond and con-
struction liens, federal procurement law, architect and engineering malpractice  defense, and other related matters. He 

also serves as an arbitrator and mediator on the AAA’s Construction Panel. 

John M. Sier, Principal, Kitch Attorneys & CounselorsJohn M. Sier, Principal, Kitch Attorneys & CounselorsJohn M. Sier, Principal, Kitch Attorneys & CounselorsJohn M. Sier, Principal, Kitch Attorneys & Counselors    

John heads Kitch’s  commercial litigation practice. With more that two decades of experience , he concentrates his prac-
tice on dispute avoidance and resolution of commercial, healthcare and construction contract issues. John is licensed to 
practice law in Michigan, Iowa, the U.S District Courts of Eastern and Western Michigan, and the Sixth Circuit Court of 
Appeals. He is committees to helping businesses resolve their legal disputes without costly and time-consuming litiga-

tion, and has received certification as a mediator from the institute of Continuing Legal Education. 

 

InstructorsInstructorsInstructorsInstructors    

Following this course, participants will be able to: 

• Explain contract liability and standards of care related to BIM 

• Negotiate BIM Addendum terms for BIM Execution Plan development 

• Use BIM contract negotiation strategies to establish proactive collaborative BIM 

• Identify intellectual property rights and licensing issues related to Model use 

• Recognize BIM coverage limitations in existing insurance and bond products 

• Devise fair risk allocation and management responsibility provisions on BIM projects 
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Course Learning ObjectivesCourse Learning ObjectivesCourse Learning ObjectivesCourse Learning Objectives    



M A R C H  2 3 ,  2 0 1 2  

7 : 3 0  A . M .  -  5 : 0 0  P . M .  

A G C  O F  M I C H I G A N  

2 3 2 3  N .  L A R C H  

L A N S I N G ,  M I  

On-site Contact: Victoria Gotts, Director, Education, AGC of Michigan 

Begin End Topic/Activity 

7:30 a.m. 8:00 a.m. Registration 

8:00 a.m. 9:30 a.m. Welcome/Course Overview 

Session 1 - Introduction to BIM Contract Negotiation 

10:15 a.m. 10:30 a.m. Break 

10:30 a.m. 12:15 p.m. Session 3 - BIM Execution Plan Contract Terms 

12:15 p.m. 12:45 p.m. Lunch (provided) 

12:45 p.m. 1:45 p.m. Session 3 - BIM Execution Plan Contract Terms (Continued) 

1:45 p.m. 2:30 p.m. Session 4 - Model Intellectual Property Rights 

2:30 p.m. 2:45 p.m. Break 

9:30 a.m. 10:15 a.m. Session 2 - Contract Liabilities and Standard of Care 

2:45 p.m. 3:30 p.m. Session 5 - Insurance and Surety Bonding Issues 

3:30 p.m. 5:00 p.m. Risk Allocation and Management 

COURSE SCHEDULECOURSE SCHEDULECOURSE SCHEDULECOURSE SCHEDULE    



 

 
 

BIM Contract Negotiation and Risk Allocation 

7:30 a.m. 7:30 a.m. 7:30 a.m. 7:30 a.m. ----        5:00 p.m.5:00 p.m.5:00 p.m.5:00 p.m.    

Friday, March 23, 2012Friday, March 23, 2012Friday, March 23, 2012Friday, March 23, 2012    

A G C  O F  M I C H I G A N  
2 3 2 3  N .  L A R C H  
L A N S I N G ,  M I  

 

Registration Fee:  $285/member        $342/CIAP        $399/nonRegistration Fee:  $285/member        $342/CIAP        $399/nonRegistration Fee:  $285/member        $342/CIAP        $399/nonRegistration Fee:  $285/member        $342/CIAP        $399/non----membermembermembermember    

Registration Deadline: Friday,  March 9 , 2012Registration Deadline: Friday,  March 9 , 2012Registration Deadline: Friday,  March 9 , 2012Registration Deadline: Friday,  March 9 , 2012    

Please note: All cancellations must be made in writing and faxed to 517Please note: All cancellations must be made in writing and faxed to 517Please note: All cancellations must be made in writing and faxed to 517Please note: All cancellations must be made in writing and faxed to 517----371371371371----1131 or e1131 or e1131 or e1131 or e----mailed to vgotts@agcmichigan.org  at leastmailed to vgotts@agcmichigan.org  at leastmailed to vgotts@agcmichigan.org  at leastmailed to vgotts@agcmichigan.org  at least    48 hours 48 hours 48 hours 48 hours 

in advance of the start of the class to obtain a refund. Substitutions are welcomed in advance of the start of the class to obtain a refund. Substitutions are welcomed in advance of the start of the class to obtain a refund. Substitutions are welcomed in advance of the start of the class to obtain a refund. Substitutions are welcomed ----    please let us know who will be attending iplease let us know who will be attending iplease let us know who will be attending iplease let us know who will be attending in your place.n your place.n your place.n your place.    

 

 

Please mail or fax this registration form to:Please mail or fax this registration form to:Please mail or fax this registration form to:Please mail or fax this registration form to:    

AGC of Michigan, 2323 N. Larch, Lansing, MI 48906 AGC of Michigan, 2323 N. Larch, Lansing, MI 48906 AGC of Michigan, 2323 N. Larch, Lansing, MI 48906 AGC of Michigan, 2323 N. Larch, Lansing, MI 48906 ----    fax (517) 371fax (517) 371fax (517) 371fax (517) 371----1131113111311131    

For more information contact Viki Gotts (vgotts@agcmichigan.org or 313.533.3509 Ext. 3102).For more information contact Viki Gotts (vgotts@agcmichigan.org or 313.533.3509 Ext. 3102).For more information contact Viki Gotts (vgotts@agcmichigan.org or 313.533.3509 Ext. 3102).For more information contact Viki Gotts (vgotts@agcmichigan.org or 313.533.3509 Ext. 3102).    

Company:___________________________________________________________________________________ 

Address (non-members only):____________________________________________________________________ 

Phone:________________________  Fax_______________________ Email:_____________________________ 

� Please invoice me (members only). 

� Fax registration—check to follow. 

� Check #____________ enclosed (payable to AGC Michigan) 

� Credit card—Account #__________________________________________  Exp. Date__________________ 

Signature________________________________________________________________ 

Participant Name E-Mail Address Amount 

   

   

   

   

   

   

Total 


